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A9 ST a1
TGl (Scope)

1. WWH@HWW ST, ( Study of personal and Group

conduct)
. HARITIAT! dFd. ( Complexity in Personnel Management)
. ST SIdRITIH. ( Management of living things )
4, GRTY § 9d ST HIY ( Universal Management Work )

5. YT AT HTGRITY i 3= Had. ( Mutual Relation of Institute
and Management )

6. Fdd dIAUIRT Yfchar. ( Continuous Process )
/. obJ-ICdI-Qiohgﬂ HedH {-Isohllf. ( Maximum Cooperation by Employee )




A ST aRITIAT dfRIse)

(Features of H.R.Management )

1) qd SUHHTRIT T

) AR

TQF[( Related. All companies)

104 {8 Tdh T (Management is one branch )

3) AFG

I CIRGE

5T (Functions Related Human )

4) HHIAR! IIRIYARIT I&fdd. (Related Personnel

Management)




5) Hickid d Yfgd HaY ( Personal and Group Relation)
6) A& b ed-l. (Comprehensive Concept )
) falts &/ | (Different Work)
8) HexH IUINIIdl. ( Maximum Utilization)
9) HFGTHTY STaRITYT Teh dd3H. (HRM as Philosophy)




HHd GI1Y AGRITIATRT IelP

. HEd SIYATT HedH ITTNT HRUI(Maximum utilization of human
resouse resourse)

. HHARIAY Fild®! dUR ®H0(Creating commitment in employees)
. HIarT aroidl Aldedl %@I(Reosonable remuneration for work|

fed g e fedid 9H-ag JYul(Coordinating personal
Interests and the interests of the organization).

. &IEJ,WHHHTUTE?[ ﬁﬁﬁ?ﬁW(Greoﬂng a conducive environment)

. HHIRIE FI9d 391dUl (Raising the morale of the employees)

7. TR a1} o= 998 TR0 HRUI(Coordinating conflicting

ideaqs)

Ul g 9] ]%IETUTW(Creoﬂng effective organizationadl
stfructure)

. IRI&01 ¢TI (To train).




ATd I aRITUAT BT

(Functions of Human Resource Management)

| . ATRITD Eo_ﬁ(lv\onogeriol functions)
2. FATaAIH® B (Operational functions)

]. TARIGH Y Ev‘lﬁ(l\/\onogeriql functions):
(1) (planning).

(2) ¥9cH (organizing).
(3)HHdY(Co ordination)
(

(

4) ﬁé:ﬂ:[ (Directing).
5)[G=A01. (Control).




2. TATATH® B (Operative Functions):

(1 )‘J-R_cﬂ(Recrui’rmen’r)

(2)14@ d 13ITUH(WCJges & Incentives)

) TRI&UT(Training)

4)6@??[,33??[ 3TfoT ﬁﬁ(promoﬂon,’rransfer,Re’riremen’r)
) RI&radr 30T Wl (security and services)
)
)
)

{-Illj\lr%co F:Ilaéli\.xr'(collec’rive Bargaining)
HTHITR hUIU(Labour welfare)
(8) T=NYH(Research).




AHaGIIYT ATaRITIAT Hed
(Importance of Human Resource Management)

1. 3fTEMIHD B Ul Hdl Jdid

2. AR Hr Ggol dadr HRdl Adid
3. YHISAET HedH IUIRT Hdl Idl

4. HHIEESE JH-ag Ao giar

5. Adge Yy AT gidrd




ARG

R dd- YT Hdr1 ad

Nd Hdl Ad
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. HHAM IRI&ddT
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5% Udl dd

9. HHATIAT IITITIATd e HI ©
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AT ATdRITIh T 0T
( Qualities of H.R Manager)

1. STHGYN (Self confidence)
2. GRElY/ RIMAIG! €¥IhIF (Foresight)
[SH 9 IR (Excitement)
4. FHGY 10T DIy (Maintaining Coordination skills)
5. At YTt SIOTEHT (Maintain Human Relation)




6. THDIE d MR (Technical and General Knowledge)
7. HHFRIS Rydr (Mental fitness)

8. IARYU (Higher Education)

: (Character)

0. 3% PR &HAT (Ability to inspire)

11. -ﬁcd/ YeIhIR Ul qﬁ (Leadership)




T4 1Y FaRITIR T H{HPT

(Role of Human Resource Manager)
1)BTHIR @ HTAD T Afdddd! Sufig e cul

2) HIHR dhRIA R H&- Y dRd I

B0

) T idar feewad saul

) HITR 73, AT TeRi® T YR BUH H1Y HRU)
) HTHIR HedTUN AN GRATAU]

3

N
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ALHINE]

HTHTRHAT BN THURT H0!
a1 TuTe— H0)

Hj&— Jod 1

5] Y.

JoTd AT B IUAS ¢

TR TiRT&0T HRIhH 3R
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AT 1Y ITRITIAT GHARI 36T
(Challenges before Human Resource
Management)

1) YTV ST h0— (Globalisation Of economy)
2) T gdirﬁ . —(Corporate restructuring)
T FdH RTATS (Newer Organizational Design )

4) HQI:UT 0TdT AdRITY ] ﬁ"\ﬁ'ﬁfﬂgc_d (Emphasis on Total quality
Management)

5) Kaizen UUMeid fd=IY #8d. (Importance to Kaizen system )
6) HHAT WUId dad. (Changing Job Profile)




7) THU] HIHIRIAT W Uld dad. (Changing workforce profile )
8) AHGR Higdidl dle dl Y. (Increasing role of woman
employee )

9) T HGRITYATAT fd=¥Y HEd. (Emphasis to Knowledge
nagement )

10)HTHd! Ga¢ TY I ST, (Possibilities of Loss of Human
Relation )

11)3rFafed &=maTdt Uad HRugmEl IR, (Need for unorganized

Sector )




g 1Y e
(Human Resource Planning )

ARH]. (Definition)

. Sl WR. ( G.Stained )

| . ob\ch-H ( Bruse. P. Coalman )
Q.5 . osc:N (EWVe’ror)
feT3ie. Il A (Leon.C.Megansin.)

1)
2).
3).
4).




OHd 1Y A gce
(Factors Of Human Resource Planning)

1). UcATHS og‘éQtHI (Organisational Strategy )
2}/ FgeT] {-I%cocll ( Organizational Culture )

3). D &rrfﬁrfé’f%mqafaw ( Competition and Financial

Environment )

4,). IAHMDIBTE ge-dt fRUd, (Present Condition of
Organisation )




5). FucAae ASHIRITTY GRIRYGH 9 WY |

Nature and Employment opportunities, in the
ganisation )

6). JIcATHD ?1'? dh ol\fEITﬁTrFf. (Organisational
Growth Cycle and Planning)

). TaIaIuiy L. ( Uncertainty in

Environmen’rol Situation)




g G919 Ao 98«
(Importance of Human Resource
Planning)

1). HTGT SGTATRT I 3TN B!,
z)ﬁatﬁfco [ TS gHTdt 33d

mglgr YA HidSTdied TR 3 STH
R

. PR A GHIYATT el Surdad el
5). IYNT 9T fabrg ug- At




6). SfARId TTHIBT 3T ddl.

7). UfRI&U 9 TS fam wrddpuren fa=n Hed
8). fafrg TarIu=T vy fAfgadr dd.

Q

9). Ufded URFRUId HHAATIRT dhRId Hahe

o

ZTesdl Idid.

o ARl fHosd

10). HHAITAT dedd AR



1 Ui HTeBde 3

N

O™ H[gHiYUld

RV

High level Management )

evelopment)

g 91 ST gatar

imitation of Human Resourse Planning)

IGIEGGIE ( Uncertainty in Future )

C

el (Conservative Approach of

. M@é’ HHAI AT ( Problem of Excess Employee )
JeBEN3,; UfchdT, (Time Consuming Process )

./adid d1¢ gid. (Increase in Expenditure )

| YT YRUMTHL d dFHMY dRAR dad ( Frequently changes ir
Govt. Policy and Technology)

\ Ig UiRI&or g fae

Il HHId ( Lack of proper Trading and



g 91 FHArS-r=AT Ush T

of HRP)

4) U

2) IH A
Manpower Condition)

1Y IOl q QRAST I 3N (Study of Demand and
Supply Of Manpower )

3{clel HIFd JHTYTA] YRAAT fawdt fa=eisur ( Analysis of
actual supply of manpower)

5) TSI

R 101

(Process of Manpower Planning )
1)AMd ST [HSHR 3529 3fdul. ( Determining Objective

g6 T faRayui B0 ( Analysis of Present

6) TR&

3

oSN O
11Ul 1dg

- (employment scheme.)
[ —(Training and development)

7)HI®

§ o

ENINE

o elie

- (Appraisal of manpower planning)



» TS5 IS YPTR, —-------
1) AOPHTA H e gIoH. - Hiciddh 6HfgA d 2 a8
2) GBI AIIES HaoH. -- HIaadt. 2 a8 d 10 a4




ATd ST a1t Uh T

(Process of Human Resourse Planning

1. ggeArdE® e faReyur ol ( Analysis of Organisational Planning)

. {4 ST Sa=adhdd arga @0l ( forecasting of requirement of Human
Resourse)

11?3’0"&1%[ S{JHIH 0| ( Forecasting of Labour Supply )
TTYATAT Yk TR SJHIH ( Forecasting of actual needs of Employee )

Tfﬁgﬁ[ BT TISHT B0 ( Planning for reappoint )
HidPhIBTdId URd STl 3G BRI ( Forecasting of Future Supply of employee )
HHARY m-cﬁa[ﬁmmﬁr BICE| ( Planning for Employee recruitment and

development )




BT faRAwT 3101 SRIIET
(Job Analysis and Job Design)

RS
1). TefdA %”r f0eTdl. —(Edvin.C.Flipo).

2). ARG YHAHTT i1 {d (American Labour
Department)




Pl

1Y [IRAYUID A  ---

1).

Organisational Design)

e I gUTdIIul €id ( Effectively Manpower
ning)

2).

5).
Evaluation )

JIcIdHD RIS Y IR HdT Adi ( ,Prepare proper

SHART Ul HﬁTFUlEﬂH SUIHT gIdl ( Utilisee for Employee

Recruitment and Selection)

4). UfR1&(u1 9 fassr™ITar Hed glid (Helps in Employee Training
and Development )

C

olﬁﬁcﬂlcoiw JIR Il Ad ( Prepare proper Job




Apprmsol)

6). o fafg HUHIUATYH Had gid ( Helps In Performance

: ﬂT{Lﬁ ,dd= U= Hdl Ud. ( ,Proper Wage and Salary
Adminis’rro’rion)

&Wa’mﬂgﬁ. ( Maintain Discipline)

9). 3IRIY g YRigrdar fawd} gy [Aurg uar Il ( Proper
Decision about Employee Health and Security)

Introduction)

Peace)

10). HTd URTATd BIICRIR 33d ( ,.Benefits in Job

11). 3RS

QMiddr fedhdd &dar d ( Maintained Industrial



CAUACRRNYIEIRSICE
(Tools Of Job Analysis)

1). YAl GR

&

g fa=eroom ( By Questionnaire)

2). oRdl duRid
Details)

A

R &Y faRevui, ( By Noting

3). FRemmgR &Rl fagayur ( By Observation)

4). GARIdE

R B Ay, (By Interview)



1Y faRciworel Tehia
(Process of Job Analysis)

). Hifgd! Yhal- B0l (Data Collection)
E"Rf@ﬁ%l%ﬁﬁa_s’ Selection of Working

ondmon/PIch)

3). BEINAR MBSAR] MBT B ( Collection of
numencol mformo’non about work)

4). HTY qUIH fdHiId Ho! ( Develop Job Description)
Sl S AR uner famdrd Hul ( Develop Job

specialization)

6). HHAR! [ARHHON famdid S0l (Develop Employee

Specialization)




H1g quiH
(Job Description)

3f) B JUI RS -
1). TR, df. AT, —
2). daq Thd —




d) ®II U gch-—

1). BHR/ SR A1

2). BTHTE FqHY HaCAHA ST

3). DIHNS! GRY

4). SIS AR TR, ITHI0

). IRE q HE T 8e

6) AqTE Ugd,d, Wﬂ%ﬁ el

. GRS/ TS TST/HIND 5 SRIATG BT T

%8415 HTHEI des, o, 3 dl, IR, 3{Sull, 3T

9) E@I&FUT SECCARSIEEERS (EL)
10) Sedre det




BT JUMT I

(Objectives of Job Description)
1). mm/umvﬂeo—{m

2). @I%:[I 3 @Ictc'll w .
3). AT HHA SR |
4). HIYATY faH3ld H)

5). qldquldﬁleaﬁ'
6). BTH g GICTATA 3T
7). SUUIdHdR g0
8). UP3 q 3R 3G

9). HHATIA THUSTH

10). TAATER T 3SR IUASIT q GQHTA




. DI Ugd (

. SR AR

BT U TRa-

(Writing of Job Description)
AR R (Job |dentfify )

( System of Work]

. B Hdd g SIEEel ( Work Duty and Responsibilities)

3ol ¢ ( Relation with Other Work)

. HIHTAT [dc

. TUd&UMR W& (Nature of Supervision)

STURIT OTRIRAAT ( Condition of WoRking Place)




Ul (Recruitment)

1).123%?.%11%
2). Slo FIYFDH 0T UT.37AI —




U 3eY (Objectives of

Recruitment)

1). SUGHR Il A0 BT,
). THaS Ufchdd Faydr Torur.

3). &H URGd-TAr 3TesT UTeul,

4). fafay safdd=n usiAd o,

5). NS T DRICGRIR gl IR HRU.

6). TYCAIHD HRUHA dIGfdul.

7). fafdy o= 9 A1egd gid GegHg hHul..




Wdid Hgd

g ATGAT SHTH T Bl I,

).
2).  JUHHNT FaNul f[ddmrg Hdl Idl.
3). SUHHEI Aadifhd dleiddr Udl.
4). HYCATHD AIhdl TRITUT DRl Id
5). Yyl Gedid Sdq ROl U Bl
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AR €

ST T&ITd ol ddl.

fafae TuTi= IUGNT SR I Bid.

Iy ol ¥
5

¢ v <14 eld.

IR0 HHART HdT .

OI

TGYR ©ce

51T Ufafeia <ol T gid.




IrRIEKIIRLY|

(Recruitment Policy)

m—cﬁehw%rt{%@f
). IRY & J—II{-I cbl gy i Y Yo,
2). HHI RGO,

3). q?fa?ﬂ%ﬁ mﬂ?ﬂiﬁﬁr

4). BRI dead ged! [dw B RN B,
5). 9gfdd® [ABTETTST It SRREY H,

6). ﬁﬂ-ﬂﬂaﬁ '-LTcﬁ c‘réﬂ%ﬁ SEICEARISIRICIS

7). WRHRI B d I difdddidl faaR Bl




YRdIaR URUMH HRUIR Uch

(Factors Affecting Recruitment)
1). dgedl 3HR

2). AR OTiRiRct

3). Id=H 3101 HTHM! gRRRUfd
4). I [dbN fdhdl fadR.
5). MDY YR,
6). ucadl AN UfdgT.
7). HRd fafdy wdid.

8). HRET Td.

9). SAX WPh TRITT U YIRTT.




dlgd d Tddhl=d HdI
(Cenftralized and Decentralized
Recruitment)

Hid Y - oo HHARIGT [THITAT Had I
Yl Ufshdl UR greet Srd.

i HRdTd BTG —

(&

. d@didl g IR dTH fHesdrd.
. J31 U= 4T fesdrd.

. Rl STeiedT HHATT ) UHagqun AT gidl,
. ey 31O TR HHART HIH B,

SR fAUTTT o1 qul HrugrTdl Hed gid.

e

N

p S p S— S S S
°
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O~




hised HRT - A HRelt U AredicT pHAR]
'%’lnﬂT o W) B 3

faop i UR BTG

. TAUFTIER 9 &R WRdl

. O HHAR! Ha!

TROIIR TdhR Hdl.

. YRl Uichd TR S{Tdd Hisidl dladl d.
. RAdld [AUTT Tgdid s qul fUDHR.
AT 30T Fieepfoe tIT%&Eﬁ ITad Hifga 3.
fadh s HRG! ATciedT HHATIAR (HT~0r daul Iy




Yl A, (Sources of

Recruitment)
3idId FId (Internal Sources)--—
1). dedl. ( Promotion)
2). aaﬁ' (Transfer)
lddd. ( Demotion)

| Eﬁﬁﬁgﬁr fdbal T=gT HTHIR Ul (Reappoint)

ﬁﬁaoﬁﬂlél fehdT Aol HHART. (Former Employee)
HHAI o= HTOT ATder]
IR Hddd. ( Campus Interview).




4). ISR ST, ( Employment Office)
S5). SITBR d. ( Advertisement)

6). PBIHIR JucHl. ( Trade Union)

fa=IY AT, ( Special Institution)

3). <dX HhUY 3t b, (Connect with other
Companies)

?). <QRIdAR ?-R_cﬂ( Recruitment on Companies
Gate)

10). SIRBIT HHART. ( Part time Employee).

N\




SRUGRITGIER IR

(Advantage of Internal Sources)

1) PHAR! AT dTe.
2). T o0

3). BICHIA
4).
5).

YTHIOG YU dTe.
Hadt fab.




afgtid WRd BrRIe —

1).

2). T
3).
4).
5).

1).
il
3).

4)

Tqﬁtrﬁﬁﬁ\sumoum

3UchH LAy drd.

BINECIGIEEL

A=At &l STciell HHAR! [Fesq Qe
HH! dd-Td Tdi- HHARI.

SHT Bl

NgI| coﬁdwia AIed ©
S REARIEIREICE
Qi Tgall.

JHRY SIUgTT3] des AT,




YT 3y UGl
(Modern Methods and Techniques of
Recruitment)

. R Holldd ( Walk in Interview s)
. JHGAR QTﬁﬁf. ( Body Shopping)

. §1&I I 3fddd $hRUl (Outsourcing)
: ?gc—?-REﬁ/{-i* UTh 1T Ul ( E-Recruitment)




1). fowga i
2). U AT S,
3). I Qfdd Tl

4). Tggdierd Yishr.

5). JHGARIRI ddHR U Hdl Udl.




s (Selection)

1) Slo SIYdR d BIHchR-- JUHHAIM 3fol HIeR BN ¥d SHEGARTAT A
[AaR Hed ouqﬂlqudmﬁﬁrgdomlﬂmmdlm SHeaR[ Fgfa exuaid Fas
3 TBUTdTd.

2). TG HANIS! Y Hfadd] HaRIT H0) U Has 81d.
3{). Y1 EBIH Hged -

1). R HHIR! fredrd

2 ). BRIl Ud.

3). XA P BRG]

4). ore-dl UldsT aTeuarITa! BIigl.




§). HHARATEYH A8 -
1). Y HTHNETS I Afdde fAas
2). ®I Y™ fied
3). URY SR Algeal fHedl.
4). HHIR AT dle.




Rael ¢Ror 311 fRae #1d u<ed

( Selection Policy and Selection Procedure)

» IS YR

» 1). YJDIBIdId d gar R fTera.

» ). AUl I e HHAR] Hdeld e,
» 3). WS J B IHGY YR,

» 4). fAaStd e fhar ey s3fao,

» 5). IIUAA Has <l Sk ORI 3I(dul,




Fds Hruedr (Selection Procedure)

1). 3{TacH YA /3 BT B0

2). WU Felrad.

3). WUAT Hifgd! 4 Y.
3f) Jafade Arfed. (§) &M A (F) T U ( ). I
3) AfGHTd e, (). TTY..

4). -l 9ol

5) IR WS,




= 4). 7Tl

» 7). HAHIRCT . (3f). S A gl (). i gt

- (). H/ UG AT (). BT 3HaS Araul
- (3) THa AU (B). Il ATl

= 8). 3T gorad.

» 9). RBRY

= 10). QUFTTgEE Wipid

= 11). dgfhg Tlef

®» 12). JHGAREIMAS T B 3.




MaSiar gRUMH HRUN Uch

( Factors affecting on Selection)

» ). SHGARM Alfgd!
» 2). JucHIHD 3101 JrATISTS uffufa
» 3). SYHT IHAT HRUTT] &HdT

» 4). fafqy Tt T ur ToriHt SIS,




fae ®rRuGd Qe

(Evaluation of Selection Procedure)

1). Fosael HHARIA Hg- Yueadl Il fdbdud d1ed Sl

2). JSHGART JHIYHRT W,

3). HHAIHE JHIYM ol IR DRI [,

4). DHHARI IUGAR! HIBId B! Arg- SITUITR FHTOT

5). HIH A HHAIET Alhs] g SITugT JHT0T

6). JeOHUATIR HidSTdd THTTDHRT SUGIISIH]
qTf-eich a8, ( E-Selection)

1). 3-Ad N WY UA ( Bio-data by E-mail)

2). 3- HAIiPH. ( E-Assessment)

3). sf-aam?r. ( E-Inferview)

4). _sc_ ﬁ?{ﬁ[ ( E- Placement).




DHIAR g 10T IR

(Placement and Induction)

BRATR Fgat 3, -
@% oA Tlex - PR Mg Ut Mds e 9diH SHargian falRy & Jafdo

2). BT g ot faflRiy et Middiao g1 o, S wWied SHGdRM]
HU[S ¥ d DI QUi Aredid s Aafquard Id.

(1). HATSTE 3UET

(2). HHART &

(3). ISR MU AR Uch

(4). U Tl

(5). AR HTeicl dGd

(6). Tgaiicl Wipld BTl dosl fHd el

(7). SUGARIAT BB Bled di THIT Ud..




g ST Agere Treq

(.,Tools Of Effective Placement)

» 1).H TWRU | Job Transfer)
» 7). JHg oblé—f.(Teom WOork)
» 3). E@[&FUTHW( Training and development)

» 4), Wﬂﬁ?&ﬁw (Job Enrichment)
= 5) IYBRI




giR=d. (Infroduction)

»  IRAT -

= ). USIA ol - A HHaRIie Hidbosyun dIeral 3ol Sae-iasi it

- T S HIaHT I BTdl AT 5 i WHTd

- HATAT Uicha YR 38 TN,

» 2 foferiRan. -AdH SR Iedded TR TardieH drevar sfon

- AT Hee-= driuead, 4RO ST IeRMTe! uRfd

- PRSI UREd & Teh o7 35

» 3T YRR - M FYfad el SHARIHT ATl SREgd ATaRI®

- T 0, STEEER TSI |0, et SRl deea

- SYUIRAT WY ISR d WERADT URTT B~ U, aI-TA
- ama fawdt snferrar Fufor HR0 ard! siadacedn Ugdial uRayg
- 3Y TUTAI.

> 4). T4 HHIRI I SRS 9d aeed ORgauor sravas gt fieTd a1 8 el daRieS GarTidTuie IR 3R TN,




ORI 3Ie”T (Objectives of

Induction})

» 1) TdMgdd HHAIA gUed HIGH U,

= 2). FdH HHAI ATl BT i AT BT,

» 3). SRS IEd wifgdt <o,

» 4). HHARAIHIYHY, TqU STed, T0a JIEgd dHed-T U,
» 5). T4 SHAAHE ATHGYR 0T B0,

= 4). IUdSIRiY g ufRreor Irfiaed Argld o,

= 7). 1S GRIGCar arared Siufta At s,

» 8). T4 FHAA A SUBHEE ST ST IHSAUL.

= 9). T HHAHA ATH YghRI HHARIG [dud] ARGl GUl.




ORI Hed ( Importance of
Induction)

1). foyrarh Hra= fAuTor o,
2). USRI WY JHGId.
3). TR MHAT I,
4). UG g B Thll.
5). 3feauid AR gld.
6). AHRIAD HIGAT TUR BId.
R W . (Nature of Induction)
1) gaarT gt g e fowdt g .
2) favmmiasRi A,
3). STATITAT guc ael Arfgdl.




